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Focus on BEST PRINCIPLES, not Best Practices
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Coach people first, sport second <
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G

Very few people or
companies can

Apple: We belleve in challenging the status quo and Clear/y artiCUla te
duoing this differently WH Y th ey do

How = The Process
O WHAT they do. By
| WHY | mean what
IS your purpose,

How What = The Result
cause or belief?

Why = The Purpose

Wl 5 yaus cacse? Whal do poo bediew?

Apple: We make computers

Whal oo pou do? The reseldt of Wiy, Proaf.
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12years (151 games)

%

%



Coaching ‘Golden Circle’

INSPIRED BY THE
EXTRAORDINARY TRUE STORY

& ;"\'

WHEK FHEEAM[

STANDS TALL

PO H)- ;
A

HOw
WHAT

WHY: A ‘calling’ to teach
football and life skills

HOW: Demanding
practices, competition
management, team rituals

WHAT: Better football
players, win football
games, win at life

BWF World Coaching Conference




Values

What matters to us and how we
act around here (standards)

iam clean = 9

i am honest [ : 3
I am badminton po "2
> &'\ ¥iem
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Australia cricket scandal: A body blow to
an incredulous nation
Purpose

CRICKET

NETWORK

WORLD JUNIOR
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Behavior Standards

“Standards are the things that you do
all the time and the things for which | Our

Values
you hold one another accountable.” i

Values

Coach
Values

BWF World Coaching Conference



Values and Standards

COREVAWES __lpemneo

we look each other in the eye, we tell each other the truth
we have each other’s backs, we give aid to a teammate

we’re always on time, we’re always prepared

we take good shots, we know the scouting report
we can handle any situation, we don’t complain The Id
we’re connected, value is not measured in playing time Standard
Building a World-Class Team

we play hard every possession

we’re hungry, we have no bad practices

BWF World Coaching Conference




How we act around here

g edutopia @ Follow v
. edutopia

‘ A new study finds that greeting students at
r“mu m \ = gl the door increases engagement by 20% and
o ; reduces disruptions by 9%—effectively

v ,‘R v A /-n, | & ] adding 1 hour of learning per day.
; edut.to/2N8NH65

Spreading Your Team Culture like a Virus COACHDOC
Author: Dr. Wade Gilbert CONNECTION

with Dr. Wade Gilbert
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Pre-Season: Envision Lowr

/Purpose

* Can everyone on our team identify our WHY?

/’Values

* How do we model, and infect others, with team values?

/’Standards

* Do we define and inspect values-driven behaviors?

BWF World Coaching Conference
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#Motivational climate
~Athlete learning
/Practice design

BWF World Coaching Conference




Coach = Teacher

GO gle coach defined

All shopping Images MNews Videos More Sel

About 32,200,000 results (0.95 seconds)

Dictionary

coach

coach
IKGCH/ 4

noun

1. a horse-drawn carriage, especially a closed one.
synonyms: horse-drawn carriage, hackney, hansom, gig, landau, brougham
"a coach and horses”
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Coach = Teacher

SUCCESS
The peace of mind which is a direct result of self-satisfaction
in knowing that you have made the effort to ensure that
TEACHER all those under your supervision learn how to
You haven’t reach their potential in sport and beyond.

COURAGE COMMITMENT Journal of Sport Psychology in Action, 1:86-94, 2010

s di £ Grounded in th Copyright © Association for Applied Sport Psychology ROUtIEdge
tan. 'n.g up for ounde £ ISSN: 2152-0704 print / 2152-0712 online

what is right, true values of the DOT: 10.1080/21520704.2010.528172

Taylor & Francis Group

PEDAGOGICAL SUBJECT The Pyramid of Teaching Success in Sport:
KNOWLEDCE R Lessons from Applied Science
and Effective Coaches

WADE GILBERT
Hard work based on |Deep desire to know | Finding and inventing Seeking continuous California State University, Fresno, California, USA

areiul planning : ' e sl SWEN NATER and MARK STWITK
BelLikeCoach, Cleveland, Ohbio, USA

RONALD GALLIMORE

University of California, Los Angeles, California, USA

FRIENDSHIP LOYALTY COOPERATION BALANCE
Acting in the best Building strong Never avoiding Contributing to Practicing moderation

m ationships community. and perspective

PYRAMID OF TEACHING SUCCESS IN SPORT

© 2010 BeLikeCoach, Inc.
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Athlete Learning Principles

 GOACHING

Better Every Season

A Year-Round System for
Athiete Development and Program Success

1. Prior knowledge can help or hinder athlete learning

2. Athlete motivation directly influences learning
3. Skill mastery requires athletes to learn component skills

4. Deliberate practice with targeted specific feedback

BWF World Coaching Conference



Athlete Learning : 4 C’s

An Integrative Definition of Coaching
Effectiveness and Expertise
e Athlete outcome

Reprinted from

International Journal o

Sports Science Competence
& Coaching

Volume 4 - Number 3 - 2009

| International | Confidence
sSport

Coaching
Framework ,
- Connection

aaaaa

?"':? Cha racter
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* JoB ONE - GROWTH MINDSE T
ATHETES + (pAcHes

6 exampies
‘rDSTEﬂ n) G(/N7
-MISTAKES .06y .

ent (which is a
f managing people), d very g and read
—Guy Kawasaxt, author of The Art of the Start

mindset

THE NEW PSYCHOLOGY OF SUCCESS

HOW WE CAN
LEARN TO FULFILL
OUR POTENTIAL

drop everything and read Mindset.”

=parenting
«~business
=school
«relationships

CAROL S. DWECK, Ph.D.

WORLD JUNIOR
CHA! s
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“Failure is an
opportunity to grow”

GROWTH
MINDSET

“l can learn to do anything | want”
“Challenges help me to grow”

"My effort and attitude
datermina my abilities"

"Feedback is constructive”

*1 am inspired by the success of others”

“I like to try
new things”

“Failure is the
limit of my abilities"

FIXED
MINDSET

“I'm either good at it or I'm not”
"My abilities are unchanging”

"I don't like Jiz. *'::_’ﬁrl_‘if;.'t';:
to be challenged” .

“My potential is predetermined”

“When I'm frustrated,
| give up”

*Feadback and criticism
are parsonal

“| stick to what | know"

BWF World Coaching Conference




~ | Better be making mistakes in practice =

or you aren’t getting better
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focus on focus on
PROVING _ IMPROVING

ability b\ ability
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Practice Design e

* Athletes inactive nearly half of every practice
* Most time spent practicing skills already mastered
* Leads to boredom and discipline issues

* Stunts athlete development

Int. ] Sport Psychol., 2000; 31: 431-451

1. .
The Road to Expertise: Is Practice the Only Determinant?

JANET STARKES

BWF World Coaching Conference



Quality Practices Features

* Purpose

* Variety

* Competition

* Game-speed

BWF World Coaching Conference



Practice Design

Deliberate practice

(coach directed)
highly structured, targeted
instruction, and coach feedback

]

— !

Free play

(athlete directed)
unpredictable, creative,
and self-regulated

BWF World Coaching Conference




In-Season: Enact

/’Motivational climate

* Do athletes focus on proving or improving ability?

/’Athlete learning

* Are athletes ready, and willing, to learn?

/Practice design

* Do we engineer high-impact training sessions?

BWF World Coaching Conference
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#’Coach performance
#Closure rituals

~Athlete recognitions
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How will you know if you did a good job? <Zg

Parents . SIIil:
staff

Opposing Ment:rs
coaches * * pE:;;rs Athlete outcome
Competence

Athletic Confidence

Sport
officials

director

Connection

Character
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Strengths Spotting (owr

Why not focus on strengths instead of
weakness? Build momentum by building
on whatever comes naturally to you.

STRENGTHS
FINDER

FROM GALLUP
Tom Rath

BWF World Coaching Conference



What are My
Coaching Strengths?

 What was your best day of coaching this past season?
 Why was this your best day?

BWF World Coaching Conference



End of Season Closure

* Recognize:

— The journey

[nSideOut
CONCHNG

How Sports Ca e

— The sacrifices

— The growth

— Those who will follow

JOEEHRMANN

NITH PA

e [ast Practice ritual...

BWF World Coaching Conference



‘The Last Practice’

* Post practice shower and change

* Exit locker room in pairs, hold hands, seniors first

* Walk campus, pause and reflect

* Football field
—New and esnerging players circle and remain silent
—Senior players ‘make peace’ with the field
—Final huddle break



Athlete Recognitions e

* Recognize athlete achievements

* Reinforce program core values

BWF World Coaching Conference



Athlete Awards Lo

The (] 1
e Elit Nails Award
& — Demonstrates mental toughness
- — ‘tough as nails’
JON GORDON

e Glue Award
—Shows most concern & sacrifice for team

— ‘glue that holds team together’

BWF World Coaching Conference



End of Season Awards Lo

‘Goofus’ Award:
artan Player f-". & j 4':. ™ .
| go the team’s | ) Te a m j O ke r

ter through
attributes.

| DAVE ARKEILPANE"

BWF World Coaching Conference



End of Season: Examine Lowr

/*Club and coach performance

* When am | at my best as a coach?

/ Closure rituals

 How do we help athletes end the journey?

/’Athlete recognitions

* Do we formally recognize and reinforce values?

BWF World Coaching Conference
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/’Coach wellness

»’0ngoing learning
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Fueling the Journey

Pushing (athletes) to accomplish
what they don’t consider achievable
is a long, painful, process, as much

for the coach as the player.

RRRRRRRRRRRRRRRR

Coaches’ Burnout, Stress, and Recovery
Over a Season: A Longitudinal Study

Sebastian Altfeld
Clifford J. Mallett

Michael Kellmann

BWF World Coaching Conference



Coach Wellness Lowr

9 Productivity Tips from People
Who Write About Productivity

e ‘Start your day on offense’
* Set amount of time (30 minutes?) — your needs first

—Read, review plan for the day, physical activity, meditate ...

BWF World Coaching Conference



Energy Givers vs. Energy Suckers g

T H E G R E AT E S T wo Fuel Yo:;) }‘Oiéfﬁ/?rk, and Team £ & E?E:Me
~with Positive Energy ' .
COACH EVER s 25

|ﬂ

TONY DUNGY. DAVID'ROBINSON, TOM OSBORNE AND OTHERS

TIMELESS WISDOM AND INSIGHTS OF JON GORDON

Foreword by Ken Blanchard

JOHN WOODEN jremaet e o

Surround yourself with the right kind of people

BWF World Coaching Conference



The Brilliance Of Ron Adams: The Coach's Coach

CHICAGO
BULLS

BWF World Coaching Conference



“I wanted somebody whose
experience and wisdom made
everyone stand up and listen. I'm
just thankful we have him because
he’s been instrumental in all that
we’ve done.” (Steve Kerr)

The Warriors’ 70-Year-Old Truth-Teller

BWF World Coaching Conference



Q'GL.{ \
BASKETBALL

“It's what you learn after you know it all that counts"

John Wooden
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Study Topics

Figure 12.9 Off-Season Performance Gap Worksheet

Step 1: List the performance gaps you noticed from the last season.

Step 2: |dentify three high-impact performance gaps.

Step 3: Identify factors limiting your ability to close the performance gap.

Step 4: List goals for next season

By start of season:

By end of season:

THE GREATEST
COACH, EVER

\,

TONY DUNGY, DAVID'ROBINSON, TOM OSBORNE AND OTHERS

TIMELESS WISDOM AND INSIGHTS OF

JOHN WOODEN

BWF World Coaching Conference




Study Coaches

e List top 75 golf coaches in US
* Letter to each coach with one question
Would you mind if | come and watch you?

o) @ ALTUS L
amaltus

ALTUS PERFORMANCE STUDY TOUR

DALLAS - LAS VEGAS

November 2018

BWF World Coaching Conference



Book Club for Coaches

« MASTERY COACHING

“ GUIDANCE

Why Certain Experiences Have Extraordinary Impact

—— # MINDFULNESS

e New York
= Times
Bestseller

|
! i,

Taoist
Inspire,
Lead in Sports & Life

CHAMPIONSHIP
TEAM BUILDING

Jerry Lynch, Ph.D.
Author of " .
The Way of the Champion I TAUZhEN | L
> e 2|

SECRETS FROM

SCIENCE

“Over the years, | have had the opportunity to stay informed by Jerry Lynch, information that
makes a difference in helping me and my athletes reach our potential. Our minds and hearts
are in harmony. You will fearn the why and how from Jerry's latest hook, Coaching with Heart.”

CHIP HEATH & DAN HEATH

The bestselling authors of SWITCH and MADE TO STICK Phil Jackson, fc

Coach Cal’s Book Club

oEm e o

GENERAL STANLEY

McCHRYSTAL

S, Army, Rets

In Pursuit of b"'A » anc“ING

Better Every Season

A Year-Round System for
Amete Development and Program Success

Excellence

BILL BESWICK

ONE GOAL

THE MINDSET OF
WINNING SOCCER TEAMS

\
|

EICE

John Calipari is a basketball and family man first. In his spare time, however, he’s a reader as well.

WORLD JUNIOR
CHAMPIONSHIPS
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Coaching Better Every Season

International Sport Coaching Journal, 2016, 3, 2-16
http:#/cx. doi.org/10. 1123/iscj. 2014-0122
© 2016 Human Kinetics, Inc.

Creating Value in a Sport Coach Community of Practice:

A Collaborative Inquiry

Rachael Bertram and Diane M. Culver
University of Ottawa

Wade Gilbert
California State University, Fresno

7 d
Human Kinetics @ﬂ
ORIGINAL RESEARCH

Original research

International Journal of

Sports Science
& Coaching

A university sport coach community
of practice: Using a value creation
framework to explore learning and
social interactions

Rachael Bertram', Diane M Culver' and Wade Gilbert?

Incernational journal of Sports Science
& Coaching

00) 1-16

© The Author(s) 2017

Reprints and permissions:

sagepub. co.ukdjournalsPer missions.nav
DOL: 10.1177/174795411771 0503
journals sagepub.com/home/spo

§ISAGE

Depends on ability to build a coach support and
learning network

WORLD JUNIOR
CHAMPIONSHIPS
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Focus on BEST PRINCIPLES, not Best Practices
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Thank you

Questions?
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